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To get the :problem o.nnlyzed using the o.pproach of DP.4's· 
nnd DCF's. ...: ... ', 

(2) To review DoD requirements for targot coverage, and to i" ., •. ,., 
evaluate the extent to which different �~�r�t�O� progrnms would 
satisfy these requirements. 

(3) To ;P1.40vido Q. basis for nddl'l'H'icina the Cl\.1Qstiong raiacaQ 0:1 
BoB. 

(4) To provide a basis ,for your reviewing requirements presentod 
by DIA to USIB. 

(5) To provide a basis for strengthening the DoD input to EXCOM 
review �~�f� the NRO program. ,. 

In discussing this with joe Carroll, he feels that our approach is 
better than the BOB approach and that more proeress is needed on the 
objectives listed'o.bove. He concurs in the need for formulating and 
applYing better methods for evaluating va.rious levels of satellite 
coverage and he concurs in the establishment of a study group for this 
purpose. He emphasizes hOvlever, that he considers it inappropriate for 
0. study group of the proposed composition to undertake to develop intelli
gence requirements per see This is un intelligence and 0. USIB responsibility 
which is currently being addressed. He suggests that prior to the estab
listment of the pro-posed DoD study group and the proposed response to Mr. 
Schultze, you discuss this approach vnth Dick Helms in view of DCI's over
all intelligence reslonsibilities and the fact that he received an identical 
letter from the BoB. 

Two proposed actions are attached. One is a letter to Charlie 
Schultze that indicates we have started a stud;,/ and proposes that we re
consider his questions in june. Bill Fischer of DoBfeels that our 
approach is responsive to Charlie's and Fred Hoffman's concern. The 
second is a proposed �m�e�r�r�~�r�a�n�d�~�~� internal to DoD (with an information copy 
to liRO) that establishes the review. If you concur with this approach, 
we recommend tha.t you inform Dick Helms before i::;suing the letter o.nd 
memorandum. 

The �f�o�l�l�o�w�i�~�;�'�0� �c�O�~�1�C�u�r� in this approach: NRO, Al �-�;�:�'�~�a�x�;� OASD(Admin), 
, Doc Cooke; Joint S'Ca;.:Y. Lt. General George Brown. 

Alain Entnoven john S. Foster, Jr. 
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Dcar Charlie, 

This is in rc:ply to your letter of December 21, 1967 to Bob 
McljoJ:lura conc~rnin~ the GAHBIT-3 lo.unch !lchcdul¢ cnd tho ACrZ,:iA-E u::;rpOX' 
stage dev~lop~cnt. I eGree th~t we should provide $226.9 ~illion in 
the FY 1969 budget for th~ GN·liIT P".rogram but that these funds ,dll 
not be ooligated within the Depart~ent of Defense until the require
ments issues·are resolved.' 

At the present ti~e, h~~ever,. I believe that we should not initiate 
the proposed joint OSD/CIA/BoB study of the GAHBIT-3 le~nch schedule. 
First, I believe that we need a revic\·, within the' Depart~~nt of Defense 
of our o~ requirements for satellite photogrephy and of the relative 
value of different levsls of satellite coverage. I have initiated such 
a review. Secqnd, I believe it would be highly desirable for me to wor~ 
with Dick Helm3 to detoroine hmv th~ requir~m~nts process can be ~proved 
both in the USIE and by the DoD. If both those efforts are successful, 
I believe th~y;would have more far reaching and lasting benefits than a 
one-t~e special review of the GM1BIT-3 requirements.' 

The DoD re~uirements study that I have initiated will pr3sent an 
initial report by Jlli!e 1968. The director of the study will disCUSG its 
objectives and progress with Hr. Finch8r. Also, as you pointed' out in 
your letter, the United States Intelligence Board (USI:a) is reviei-Tins 
coverage require::lznts and the related GAH3IT-3 launCh schedule. I believe 
that the results of both of these reviews should be considered before any. 
ne,f study is initiated. Therefore) I suSg~st that vIe review after June . 
1 the necessity for further study of GN·ffiIT-3. 

Honorable Charles L. Schultze 
Director 
Bureau of the Budget 
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